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Program Faculty
Douglas Ready
President, ICEDR &
Visiting Professor, London Business School
Doug Ready founded and leads ICEDR, the world's premier global learning
network in human resource development. Doug is also a Visiting Professor at
London Business School. Doug is an active consultant, helping CEOs, top teams, and senior
executives develop organizational and leadership resources, and HR development practices, to
sustain global competitiveness. He has recently worked with the top teams at HSBC, Westpac
Banking, RBC Financial Group, and PricewaterhouseCoopers, helping them build the
leadership and organizational capabilities for their newly reconfigured firms.

Francis Gouillart
Founding Partner, the MAC Partnership, and
President, the Value Innovation Partnership
Francis Gouillart is considered one of the leading authorities on the topics of
strategy, transformation, and capabilities-building. He has been widely quoted in
the Wall Street Journal, Business Week, and Fortune, and he has been featured on
CNBC. Mr. Gouillart is one of the founding members of the MAC Partnership, a global network
organization bringing together managers, academics and consultants dedicated to the
promotion of intellectual property in business. He is also the President of the Value Innovation
Partnership, focused on the development and application of the concepts of Value Innovation
originally developed by Chan Kim and Renée Mauborgne from INSEAD. He co-authored the
book Transforming the Organization and the popular HBR article “Spend a Day in the Life of
Your Customers.” He also authored the popular Stratégie pour une Entreprise Compétitive, Editions
Economica, Paris.

Jay Galbraith
Professor
IMD & USC
An internationally recognized expert on organizational design, Jay Galbraith helps
major global corporations create capability for competing in the next century. He is
currently examining organizational units that are rapidly reconfigurable to suit quickly
changing demands of customers and markets across international boundaries. His most recent
book, Designing the Global Corporation, describes how leading multinational corporations deal
with the demands of their increasingly global customers to provide solutions, not just products.
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Nick van Dam
Global Chief Learning Officer
Deloitte Touche Tohmatsu
Nick van Dam has held a variety of global learning and human resources
development roles throughout his career. He led the transformation of Deloitte’s
classroom-based education function to a just-in-time and highly e-enabled
learning environment. His most recent publication is The e-Learning Fieldbook. He is founder
of “e-Learning for Kids,” a non-profit foundation for children (www.e-learningforkids.org),
which provides schools in need with Internet-based learning solutions.
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